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L.T.Outsourcing @ Peace of Mind



                                    Weekly Status Report


Serial No.
11
Prepared by
Pankaj

Project Name
Design and Development of “raveinsideonline.com”-a PHP / MySQL based web application


Client’s Name
Dan Helmer

 Date
18-06-2010
Status Period
18-06-2010 to 25-06-2010

Project Performance Rating (Red/Yellow/Green): 

Schedule
Adherence to Project Proposal




Key Milestones: 

ID
Title
Original planned completion date (this date should not change)
Current forecast completion date
Actual completion date

1
Database design 
10/04/2010
10/04/2010
10/04/2010

2
Implementation of Admin Panel features of the website.
22/04/2010
29/06/2010
-

3
Implementation of Front End pages and functionalities of the website.
20/05/2010
29/06/2010
-

4
Final delivery of the project to the client and setup of the website on client server
25/05/2010
29/06/2010
-

5
Bug Fixing Period Completion
25/06/2010
29/07/2010
-

Notes for the week: 

ID
   Activity
Owner
Remarks

1.
Development of Admin – login / logout, change password.
Pankaj
Done

2
Admin / User Management (Add/edit/delete)
Piyush
Done

3
Login / logout (Client / designer)
Pankaj
Done

4
Client Registration
Pankaj
Done

5
My Profile/Update Profile (Client / designer)
Pankaj
Done

6
Change Password (Client/designer)
Pankaj
Done

7
Contact Us
Pankaj
Done

8
Add New Project (Client)
Pankaj
Done

9
Add Room (Room Type,Service Type)
Pankaj
Done

10
View Project (Client)
Pankaj
Done

11
Forgot Password
Pankaj
Done

12
Project Payment (By Client)
Pankaj
Done

13
Edit Room Brief
Pankaj
Done

14
View Project Details (Client)
Pankaj
Working

15
Admin Manage Project
Pankaj
Working

16
View Project Details (Client)
Pankaj
Working

17
Assigned Project to Designer (By Admin)
Pankaj
Working

18
Manage Designer Project (Assigned by Admin)
Pankaj
Working

19
Download Report
Pankaj
Working

20
Dash Board
Pankaj
Working

21
Add/Edit Room Brief
Pankaj
Working











Top Priorities for the coming week:

Priority #
Description
Owner

1.
View Project Details (Client)
Pankaj

2
Admin Manage Project
Pankaj

3
View Project Details (Client)
Pankaj

4
Assigned Project to Designer (By Admin)
Pankaj

5
Download Report
Pankaj

6
Dash Board
Pankaj

7
Tracking Shipment
Pankaj

8
Add/Edit Brief
Pankaj









Risks / Issues  

 ID
Type
Description
Probability

(L/M/H)
Impact

(L/M/H)


-
-
-
-

Change Request History: 

CR ID#
Title or Description
Schedule change (if any)
Status (in review, agreed, withdrawn)
Comments

CR1290 
Creation of PDF file for the project report
no
working
Working on the functionality to create a PDF. PDF file include all the project related information

Miscellaneous:
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